ABSTRACT: The paper presents the creativity and benchmarking influence on two of the organizational functions: financeaccounting and human resources. After a short presentation of the representative conceptions in the managerial literature, it focuses on a part from a research performed on three categories of respondents: PhD candidates in management, university professors (who teach management related subjects at various faculties) and managers from industrial organizations. Even the respondents agree that creativity and benchmarking are insufficient used in Romanian organizations, they considered that these two elements can improve the finance-accounting and the human resources organizational function.
INTRODUCTION
This paper approaches creativity and benchmarking as a tandem whose purpose is to optimize the activities in organizations. It deals with the influence of this tandem on two of the organization's functions: finances-accounting and human resources. Therefore, it is a continuation of the work began in the previous study, in which was followed the impact of creativity and benchmarking on the other three functions of the organization: research, production and marketing.
Why does coupling creativity with benchmarking in the organization seem important? We have shown on other occasions [4] that benchmarking facilitates comparisons in any field, discovering important values for that field and what is the position of the organization. Then creativity is going to find ways to improve the situation of the company. Benchmarking offers information and eventual knowledge and creativity develops and adapts theme. The creation process is more efficient because it is based on what has been discovered and used so far. There is no risk of rediscovering a discovery already made.
CHANGE, FINANCIAL RESOURCE AND THE CREATIVITY OF HUMAN RESOURCE IN ORGANIZATIONS
Organizations today confront with an increasing turbulence of the business environment, limited conventional resources and lack of cash-flow. More than ever, managers need to understand the power of knowledge as a ware and the power of people who have knowledge. When each employee has specific knowledge and can improve its usefulness by a pioneering spirit, management only needs to know how to manage innovation in a profitable way for the company.
Not all members of an organization have the same creative capacity, but certainly everyone has skills that contribute to the progress of the company ( [4] , p. 69). These skills are the "power" of the employee. By creating appropriate climates and methodological frameworks for the efficient use of these "individual power", group and organizational creativity will increase and the company will innovate itself and develop. The main carrier of knowledge is the human resource. Therefore individual progress should not be ignored and should not be blocked, for none of the organization's employees. Different employees have different skills and characteristics, different desires and directions of development. A manager has to confront two challenges: to encourage positive individual skills and overlap and individual desires and development directions over the ones pursued by the organization. Thus, he will eliminate the most dangerous obstacle to the development of creativity: the lack of interest [4] .
Heraclitus said: "great results require big ambitions". The immediate effect of suppressing the lack of interest will be the growth of human ambitions. After the doctoral research completed in 2011 [4] , we say that the two main causes of lack of interest are the low rewarding of the employees and the bottlenecks created by bureaucracy. Given the outdated procedures from the accounting department, it is not surprising that research has shown here the biggest resistance of staff to change. Therefore, the functions of the organization that have many weaknesses in Romanian organizations are the function of financial accounting and the function of human resources.
Benchmarking can be used here, by helping the organization to adapt financial accounting procedures and human resources that have worked well in other organizations. It would be a waste of too much energy, creativity and money for Romanian organizations to find a way that others have already found. Creativity should be used to improve methods / procedures that are already used successfully in the world and for their optimal combination. An example is even triggering creativity through benchmarking, which union of the two elements makes a real organizational innovation tool.
After the imposition of an appropriate and high-level methodology to stimulate creativity, that is able to eliminate bureaucratic loops, the long-term effect will be to increase results and organizational performance. Then, this methodology must be permanently adapted to a dynamic environment, to the challenges and opportunities arising for the organization and its people ( [4] , p. 69). But first, this methodology must comply with the following basic logic: not money has made the man, but man has made money.
In the context of methodological adaptation, Professor Ioan Bogdan recalls [2] two categories of "rules able to accelerate the innovation process" in any organization, drawn from "American pragmatism management". The first category includes rules to stimulate creativity: taking risks, changing the rewards and being opened to human diversity. The second category includes "rules to implementing creativity", among which [2] :
• Climate and organizational culture based on: consensus, goals, pride of belonging to staff, job flexibility, respect and mutual trust.
• Decentralization, increasing operational and decisionmaking autonomy at all levels of the organization, freedom of action, delegation of powers and responsibilities, highlighting the role of each employee in the steps taken, reducing bureaucracy etc.
• Focus on action and results, consistency in its promises, timely and persuasive appreciation of work well done and permanent focus on quality.
The picture of innovation was described by Professor Ioan Bogdan: "Innovation has, in the upstream, stimulating creativity of people and, in the downstream, turning into account the new knowledge generated by management innovation." [2] In other words, alpha is management support creativity and omega exploitation of obtained knowledge [4] . The formula works well during any changes. Organizational human resources function acquires a new dimension: stimulating the creativity of all employees. This is a fundamental objective of management and it opens a new field of action in the modern organization: creativity management.
Creativity management has as an important step the stimulation of group creativity, therefore increasing its qualities as they were listed by Mihaela Roco ([5] , § 1.3.2, p. 18):
• Productivity -which is the large number of creative material and financial results;
•
• Value of the results -that (we consider) their increased importance to the organization, business, social and ecological environment;
• Ingenuity -the elegance and effectiveness of the methods used for obtaining results;
• Novelty -distance over time of ideas, new products etc., which can be a competitive advantage for the organization;
• Originality -that rarity or uniqueness of the product of creativity.
Another necessary step to be performed by creativity management in Romania is to increase understanding and stimulating human resource diversity in the organization. I pointed in other researches that Romanian entrepreneurs' and managers' tolerance towards diversity is unsatisfactory [3] . Group creativity is, therefore, insufficiently exploited. We must not forget the importance of financial decisions in all other functions of the organization ([2], § 1.3, pp. 45-54). In research, production and marketing, the quality of these decisions and their implementation is further reflected in the way of rewarding and utilizing human resources creativity.
CREATIVITY AND BENCHMARKING INFLUENCE ON FINANCE-ACCOUNTING AND HUMAN RESOURCES ORGANIZATIONAL FUNCTIONS
The research was conducted based on questionnaires containing closed and open questions. At one of them, respondents were asked to assess the impact of financeaccounting and human resources organizational functions. The rating scale used was: 0 -I do not know, 1 -very small, 2 -small, 3 -ordinary, 4 -strong, 5 -very strong. The opinions were collected from three categories of respondents:
Figure 1. PhD candidates and Professors opinions about the influence of tandem creativity-benchmarking on finance-accounting and human resources organizational functions
• PhD candidates in management;
• Professors who teach management related subjects at various faculties;
• Managers from industrial organizations. Figure 1 presents the views of management PhD students and staff on the issue specified above. Remember that the two elements -creativity and benchmarking -have been addressed as a unitary mechanism in a wider research that was carried out. In [4] it was first demonstrated theoretically the opportunity to use this mechanism in Romanian organizations.
Note that most PhD students assess the impact of tandem creativity -benchmarking, financial and accounting functions as ordinary (32%) or high (32%). Management professors are more reserved, most of them (31.82%) saying this impact is ordinary (Fig. 1) .
The influence of creativity and benchmarking on human resources function is appreciated by most respondents as strong: 48% of PhD students and 31.82% of professors (Fig. 1) .
The values for average, variance, standard deviation and uniformity of the sample are shown in Managers' opinions about the influence of tandem creativitybenchmarking on finance-accounting and human resources organizational functions are shown in Figure 2 . The impact of creativity and benchmarking on financial and accounting duties was considered of 45.12% of the managers as ordinary, and 50% considered the impact on human resources function as strong. However, the sample of managers is heterogeneous (see Table 2 ), compared with the PhD students or academics (see Table 1 ). Consistency coefficients have the values 0.571, 0.500 respectively.
Figure 2.
Managers' opinions about the influence of tandem creativity-benchmarking on finance-accounting and human resources organizational functions.
In conclusion, average values for managers' opinions are much lower (Table 2) . The next question in the poll addressed to PhD, professors and managers was an open one, by which they were asked to indicate "at least two measures applicable in Romania" to increase creativity and benchmarking impact on the organizational functions, "for the firms' and society's benefit".
Managers' answers were extremely diverse and extensive, with implications both in the Romanian business environment and in the political, legal, social environment etc. For example: the orientation of Romanian education toward the creative side, a clearer legal code, human resources training and more.
PhD students' and professors' responses could be easily grouped by category. Of these, we mention the categories related to human resources, financial and accounting functions:
• Changes directly related to human resources management -the suggestions of 19.5% of the graduates and 21.9% of the professors. We illustrate: introducing "scales of creativity" for human resources, the emergence of "training function" in the organization, creating a "culture of creativity";
• Reorganization of the business or organizational structure change -the suggestions of 2.4% of the graduates and 12.5% of the professors;
• General suggestions on creativity and benchmarking, which were found and other questions in the survey -the suggestions of 36.6% of the graduates and 40.6% of the professors. For example: the national promotion of modern management methods, including benchmarking, creating a national databases of creativity, stimulating Romanian business orientation to the customer.
CONCLUSIONS
After processing data collected from several closed and open questions in the questionnaire, several recommendations for Romanian managers have been made. We mention those related to changes aimed especially towards the financeaccounting functions and human resources organizational functions [4] :
• The necessity of having a new approach of the creative human resource in Romanian organization, which means stimulating, motivating and protecting it, investing in it, leading it on the path of continuous learning and increasing its degree of interdisciplinary and interdepartmental flexibility.
• Creating a system of performance indicators in the individual evaluation of the human resource in the organization, complete with creativity benchmarking processes, and a system of identifying creative persons, groups or "areas" in the organization, which could be possible value creators.
• Changing the attitude of Romanian managers towards knowledge and modern managerial methodology, favouring the appearance of knowledge entrepreneurs.
• Using benchmarking in creativity management, on the background of financial decisions that take into account the best use of intangible assets of the firm, especially the knowledge held by human resource.
• Increasing the use of creativity management and benchmarking in Romanian organization, with the aim to obtain competitive advantage.
